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November 4, 2004

Christiog Tumer

Corporame Registey Examiner
Ciovernment Services Regisiries
0 Box 1007 Stn Main
Edmonton, AB

53 AW6

Duar Christine,
Re: Special Resolution

1 hereby centify that the following special resolution was passed at a meedting of the members of
The Parent Advisory Couneil of Nellie MeClung School on October 12, 2004,

The by-laws were changed as follows:
The existing by-laws are repeated. They are replaced by the atached by-laws.
Date: November 4, 2004
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u&,mmwmllmmm The Parent Advisory Co;z;‘cal:”c: Neille McCllung School
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LI MONE

in 1l Bylaws of The Parent Advisory Council of Nefiic Me:Clung Schoot {Counaily.
ualess the context atherwise specities or requires,

a) Act’ means the Societies Act of the Province of Alberta;

by Annual General Meeting” means the meeting requiired 1o he held in
Accordance with Arlicle 2,

¢} Assembly/Town Hall' model of governance mearus most decisions are
mude at ‘General Mestings’ and ‘Annual General Meebings” of the entire
school camraunity (see Schedule A)

&) "Cevification of Egteblishrant’ means the document that certifies the
proper establishment of the Council and confirms he composition and
gize of the Councll as determined by the members at the Establishment
Maeting:

e) "Community Representatives” means the persons. appointad a5 Mambiers
ihat have an interest In the school; -

i) ‘Bligible Voting Member' means any persen who is a Parenl;

“Exacullve Members" means the persons holding the following positions:

Preietipa) Key Gamyuniczatar

Chair Parent Voluntegr Coordinator
Vice Chair Furnd-rafsing Sowordinator
Secrotary C.AP.5.C. Raprassntative
Treasurer Teacher Hepretientative

Members-at-largye (2}

hYy “Merakars” means Teachers, Staff, Parents, Comamunity representatives
appointed by the schaal; provided that the Principial shall be a member,
tive miafarily of the members must be pargnts and at least one of the
mernmbers shall be a Teacher.

I} “Officers” means Members who occupy ne aificas of Chair, Vice-Chail,
Secratary or Treasurer;

i} “Parents” means parents, guardians or legal custodians of 8 child enrolied
in Nalls MaClung Elementary School;

k) “Principal” means principal as defined in the Schowl Act of the Province of
Adarta,

1} “Regulations” means the regulations under the School Act of the Province
of Alnerta:

m) "Motion” means a resolution of lhe Councll passerd at a Councii meeting
by a majorily at the meeting;

n} “School” rmeans Nellle MeClung Elermentary Schowol

FILED 210
FEB 9 205

Rugistent ! Cinporteng
Frrovinu o Atmng

i.

|

]

PPoGI-gnb-ans | BLiG1  S6BE/SL/50

TG/EH  HOV




o) “Schoal Board” means the Calgary Board of Educaliora {CBEN
p) “Schoal Commurity" means
i) Students enrolled In the School and the Parents
i) The School Staff, and
i) Other persons who have an inlerest in tha School;
q) "Coungll” means the Members;
i -Spesial Mesling” means a meeting of Council members putside 2
Genaral mesting:
) "Staff” means ail persuns Wi are amployed at tha Schaatl;
1) “Foundation Statements” means & statemnent adopted by the Councll and
Parerits and includes a mission, purposa and vision;
g} “Studenis” means the child{ren) enrolied in the School
v] “Teachers” means those persons who are empioyad to teach Students at

e the school.

1.0% A other caphalized terwme used shall have the same rneaning as is set aut
in the Act: the Regulations or slsswhere [n these bylaws.
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Article 1 - Membership of The Parent Advisory Council of Nellie MeClung
Schodl

Membership of The Parent Advisary Councll of Nellie #4cCiung School is
open ot

« Any person who is the parent, guardian or lagal custodian of a child

L anralied in Nellie MoGlung Elemantary Schioal.

Y ¢ Any member of ine ot of Nelle MalSkung Blamentary Schaol.

' »  Community reprasentative(s) appointed by the Mellis McClung
Eiementary School.

Article 2 ~ Executive Mambers of The Parent Advisory Council of Nellie
MeClung School

Exntutive Wemioers of Tie Perenst Advisany Gounal of Nellie McClung
School shall consist of the fallowing positions:

L Principal Key Communicator

FOR (hair Parent Volunteer Coordinator

’ Vice Chalr Fund-raising Coo.rdingtar
Sacratary C.AP.B.C. Reprasenialive
Traasurer Teacher Representative

Marabars-at-larges (2)

Any Memiber can be nominated for an Executive position gnd elected by
the majority of the Members presant al that meeting.
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Article 3 ~In Tandem Clparations

Tha rneetings of The Parent Advisory Councll of Nellie MoiCiung Schaol
are rur in tandem with the Nellie McClung Elementary School Council.

Tie Exacutive, fficars and opsrations af The Parent Adviisory Gouncit of
Nellie MeClung Sshocol and the Nelife MeClung Etemeantary School Council

are the same.
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Article 4 -Devlsion Making

4 01 it shall be the duty and responsibility of the Courncll that activities follow
the Assembly/Town Hall roodel of governance (see Schedule A)

407 Voting oira mation shall be orihe Sagls of ane wote- for cuch Eligible:
Valing Marmber actually in attendance, and the enajority of votes shall
prevail. Voling by proxy shall not ba permitted

403 Conflict Resolution
From time to time a differsence of opinlon may arise among members of
Councit. The following procedura(s) will be followed should any conflict
arjse within Council and every effort will be mades to resolve any dispute in
o tisnely thanner,

a) Each party will prepare a statement of thelr position.

8} A meeting between tihe parties ad g rmediatot (whao is mutuaily
agreed upon) wil be held and the discussion and any
reselutions will be documentsd,

2) If the canflict has not been resolved aftter Step b (o the
satisfaction of all parties), & cornmittes of individuals (agreeable
tra all marties) wil achitrate 2 solution toy the conflint.

d) If further resolition is raquired, the Couincil may consider at its
i oSt

1. assistance by a facilitator in diispuie resoiution
techniques, Or

2. assistanne by an outside trainesd fagititator, or

3. any other dispute methods thzat the Councii may agree
uppn

4.04 1If a dispute between the Principal and the Countil or any of s members
on Councll operations cannot he- resolved, gither party may-rafer the-
matter to the CBE School Board Collaborative Leaming Community (CLC)
Dhriethor, who ey el with this paries einer inciependently or wogether
as the CLC director determines, for the purpose of attempling to resolve
the dispute in 2 fimely manner.

4,08 If the parties are not satisfied with the resolution «f the CLC Direclor sither
parly may ask the CBE School Board Chief Superintendent or designate

for a review of the matter.
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5.02

5.03

504

5“05

§.06

5.07

8.08
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Article 8 ~=Mambership

Dty
It shall be the duty of all Members to act in & manner consistent with the

best Interests of the School and.the Students and according o these
Bylaws, the Act, and the CBE Administrative: Regulation 5001. '

Restrictions on Membaership

The majority of the Mambars of tlie Council must beg Parents of students
snrolied in the School and CBE employees must not form a majority of the
Members of Councll for the School in which ithey work.

Term
A COffinas s tarm shall comwnanes unan, glaction and continue yntit a

successor is elacted.

Disgualification

A Member is disqualified i that person no longer meets ihe quatifications
of the Aot, thie Regulations, and the CBE Regulation 5001, the Certlficate
of Establishment or these bylaws; i.e., a Parent who no longer has a
Shudant arvalled in tha Schaol or & Teacher who is no longer employed at

the School,

Removal ‘

The Coungil may by & motion, rémove any Wiember, provided that the
Maembar has been notified twenty-ona (21) diays in advance and s
afforded the opportunity to be heard at a Spesclal Mesting called within
twenty-one (21) days. The Councli may by a motlon at a General meeting,
remove any membaer of the Officers or the Executive for any cause which
the Counc may doarm rassonalle, provided. notice of the-motion Js given -
In writing to the Offloer or Executive membes twenty-one {2°) days in
advarce of the Deneral fmeeing.

Veetings by Telephone

Members of a commitiee of the Councit andfior the Council may hold a
meeting by means of felephone or other communication device or facilities
that would pesmit all persons. parficioating in the. meeting 16 hear each.
other and any Members participating by thoge meang are desmed 1o be
prasehd slvne Tnesiing,

Piaca of Meelings
Meetings of the Councll shal) ordinarily be hedld at the School,

General Meetings:
a) The Coungll may appoint a dgy or «iays in any month or months
for General meatings and even thowugh no futher notlee shiall be
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required for Mambers. the Counall stall ansure that all
oncened panidpans of the School Community are made
awara of these meetings by following the practices described in
Article 11 Notices.

b} A minimum of three (3} General meelings must be held in the
school year to mainlain stalus as a Council

§ 0% Caling of Special Mestings
a) Meatingt of the Councll shall ve el at the times and placey as
the Chair or the Vice-chalr may specify.
i} Ugor wiitten request the Chalr must ensure that a maeting of
the Coungil i held within twenty-one (21) days of raquest,

510 Quorum
The quorum for the transaction of business at ainy masting of the Council

shall be five (5} Members presant ol the commvencement of the meeting
with tha restriction that quorum shall not ba reprasented by & majority of
CBE employees.

5.1 Meeting Agenda
The agenda far any meeling of the Council shall follow the format a3 laid
out in Schedule B to be prepared by the Chalr amnd approved by the
Members in attendance at the onset of the mealing.

612 Resignation.
Any member wishing to withdraw from membership may do so upon a

wetice in wiltting o Coundh tugh s Sacretary.

§ 13 Remuneration
Unless authorized at eny meating and after notice of sama has been
given, no officer or Member of the Councll shall raoaive any ramuneration

for services providad.
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Artigle 6 ~Committees

6.01  Coungil may appoint committeas consisting of Meambers and others from
the School Community with either delegated powers or advisory
responsibilities through & motion and voting at either a General or Special
Meeling of the Council,

602 Conwaltiess may congistof Membare who ata non-Exegutive with tha
gxcaption of:

a} Finance Comilice
The Finance Committes shall ordinaisily be chaired by the
“Treasurer and shall present an annual hudget 1o the Annual
General Meeting of the Councll. As well, the committee shall
periadically raview the financial aspeacts of the Council's
activitias including the annua! financial statenents.

b} Strategic Planning Committes
The Strategle Planning Committes sihall ordinarily includa the
Chair, Principal, Parents and Teachers and be rasponsible for
contiucting processes indudng pressntations at méstingsto
anable Membars, subject to input, or comment from the School
Community, to affirm, provide Input, or comment upon, for
consideration by the Principal, the S8chool's Foundation
Statements, business pian, School Improvement Plan or similar
doournients, i any.

i.
J
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Article 7 —Officars

701 The Council shall have the following Gificers as elected by the Eligible
voting Members. CBE employess may serve as Officers subjact 1o CBE
Adminigtrative Regulation 5001 §{1).

&} Chair

b)) Vice-chair
¢} Secrelary
o) Trowsurer

7 32 No person may hold more than one (1) office at one time:

7.03 Term S
An officar's term shall commeance upon appaintment andi comtinue until a 4
SRR 45 elenied. '

704  Wilthdrawsl
An Executive Member may withdraw by notice In writing o the Chair and

the Principal and if the withdrawing Offlcer is the Chalr, by notlce in writing
fo the Vice-chair and the Principal.

105 Vacawdes ¢
The Council will hold & by-glection at a General Cauncil rmeeting or a B
Special Meating to fill the vacancy of an Officer, This is an interiny position
anly untll the election of that Officer’s position at the Annual General
Maating.

7.06 Extra-ordinary Bxpendilures
The Officers of the Council shal) be permitied without & motion to spend

up to $50.00 &t their discretion. Al other expenditures shall be approved
by a mation of the Members,

747  The Offficers can manage the affairs of the sociely and shiall have the
following specific dulies unless otherwise determined by the Council: o

a) Chalr
The Chair shall:
i.) Preside, when present, at ail meetings of the Counil; S
ih) Have general supervigion of all activitios of the Coundil: s
.} Be the official spokasparson of the Courcli: and
iv.} Surnmarize the activities of the Council in the preceding yesr
in the annual raport.

b) Viee-chair
The Vice-chair shall:
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i) Aid the Chair and undertake taske assigned tby the Chair;

i) in¥ne absence of ine Chalr supenise the alizalrs and preside
at any meetings of the Council; and

ii.) In the event of resignation, incapacily or leave of absence of
the Chair, fulfili the Chair's responsibilities.

o) Secrelary
The Secretary shall;
iy Vele aoeuted® rrimotes of ) Counch mesings and
proceedings and duplizate and distribute thann:
ii.) Take accurate minutes of Executive meetings: when requested
by the Executiva.
jfi.} Maintaln a dated record of all the Executive Mlembers of the
Council and thelr phone numbers, and
iv.} Give adequate aatice of Councll meetings anc Annual General
Meetings {In acoordance with Asicial), and
v.) Maintain the fes required to be held for seven (7) years ai the
school.

d} Treasurer
The Treasurer shall:
l.} Be responsible for the deposit of all monies paid to the Council i
in whataver bank the Councll may asdar, AL
i} Properly acoount for funds of the Councll and #eep such .
books as may be directed:
i} Present a full detallad acoount of receipts and disbursements
(o the Council whenever renuested; and
iv.) Prepare the financial staternents for the annuai raport,
v.) Make available the books and reesrds for Inspection by
rmembers at Councll mestings.
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Article 8 —Efected Or Appointed Executive Members

801 Term _
An Executive Member's term shall commence upon election or

appointment and contleue untll 2 successor i slectscd,

An Executive Member may withdraw by notice in wiiting to \he Chair and
the Frincipal and if the withdrawing Executive Mamber is the Chalr, by
mIee N wiing o he Vice-thair and the Frindipal.

o
g
A

803  Unless dirgcted otherwise by the Council, the dulies of the Members
slected or appointed to the following positions shall be as follows:
a} Teacher Representative shall actively seek to understand the views of
those constituents that elected or appointed them, and;
i) Communicate the views of the Teachers who alecled or
Appokhied tham W the Coundh,
. ii.} Communizate on a regular ang ongoing basis the activities of the
Cauncil to the Teachers who elected or appointed tham:
iil.} Aid the Chalr of the Council: and
iv.) Monitor and assist in any Gouncil committees:.

b} Cammunity Represenlatives shall act as liaisons with the wider

TR

¢) Key Communicator, 1tis racommendad that sach Couneil alect or
appoint & person in the role of Key Cammunicatar Ba facilitate
information exchange between the CBE, the School and the parents.

The Key Communicator has the responsibility to infterpret the

educational program to the comwaunity, o sesk adwice em the

Iy community, and to represent, to the greatest possitile extent, the

aspirations of the community for its children. 1n adglition the Key

GCommunicator wilk

i.J Parficipate fn mfrmation/discussion sessions held throughout the
vear and by reading materlals circulated to Key Communicators
during the school year

ii.} Share infarmation with the Caungll, ather parents, und the
Principal and community members;

iii.} Assist members of the Schoat Community and others in acquitng
information;

iv.} Refer parents (o the mosi appropristo contaci(is) within the CBE in
responss to their individual needs Yor information or to resolve
concems; and

v.} Provide Individual feedback and input, as requmstad, an syetem
Issues and activities,
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Contact and confirm volunteers to positions:

Arrange for ireiting and onentalion of valunieers:

Provide leachers with the list of classraom parent gngd volunteers:

anef

v-} As required for events during the year distribute volunteer request
forms and provide lists to the program coordinators

S,
g e e W

=

@) Calgary Assooiation of Parent and Councils Represemative
CAPSC Yl
L.} Parlicipate In information/discussion sessions held durlng the
yedr
.} Represent the Council at the C.A.P 8.0. meetings: and
1i.} Report back fo the Councll

Vacancies

Thie Cauncll will hald-# by-eleciion o & Generel Ciounch or Special
Mesling to fill the vacancy of an Executive Mamber. Any Mamber can ba
rorminated foran Executlve Member position and efectad by the majority
of the Members present at that meeiing. This Is an interirm position only
untit the eisction of that Executive Member's position st the Annual
General Meeling.




Article 9 — Annual General Meating

901 Every year the Council shalt hold an Annual Genneal Meating wiileh stisi
be apen to all concernad participants within the Sclhaol Community  Thig
purgoge of the meeatng may include. but 1 not lmited
al Permit ihe Eligible Voting Memburs subyeet to srpul and cominessl

bj

3
¢f
0
g}
h)
1
)
k)
h

frurn the School Commiunity. W mnand or vary. or repceut ienie Byl
Permit the Eligible Voling Membars. subject to Hrput and gerierignt
fram the Sohool Comehuily . W wmend de size or eimpasiion uf he
Council;

Permit the Eligible Voting Members 1o alect the -Officars of i Conndil;
Recelve the annuat report of the Chair;

Efect two Mambers To serve as auditors of the trooks and records of
the Council for the next year

Permit the Ellgible Voting Members to consider for approval the
finaricial sigtements for the pravious year,

Receive from the Principal a report for the previous year ang the plan
for the upcoming year;

Receive a report on Schoot fundralsing activities for the previous year
ancl & plan for the upcoming year,

identify elected or appolnted members of the Executive Members of
the Couneil;

Have the Members, subject to input and comment from the School
Comrmunity, affirm or modify the Council's Purpo se and Qbjactives.
business plan or ofher documents;

Receive a report on any formal periormance evalluation of 1he School
or the Cavncil, amd

Change the date of the Annual General Meeting




Article 10 ~ Annual Report

10.01 The Councit through the Chair must prepare: and provida the School

Principal with an annual report
a) Summarizing the activities of the Council for the preceding yesr;
b) tncluding the audited financial statemant of the Council for the pravious

vear, and
¢} Malking available a copy of the minutes for each meeting of the Council

held for the previous year.

4

....

- AT A RN -
O L R £,

PPPEGEr-BBL | QL1  9803/5% /58

b=y

TZ/91

SV




Article 11 - Notices

11.01 Evary opportunity shall be mads by the Council 4o ensure that each
wancerned pasticipart of We Schooh Comrmmily whall ave & ressonable
opporiunity to express his or her view for conside ratlon and 1o attend
ieetings.

11.02 Neither the failure to provide a nolice to any participant of the Schoa)
Community or to a Member, nor any defect in anyr notice, nor the failure of
any particular person to actually receive such notice shall affsct tha
sufficlency of the notice given lo either Members or the business
transactad at such mestings.

11.03 Except for the Annual General Mesting, which requires twenty-one (21)
days natics or cancedations, it is expectad that at least fourtean {14} days
notice prior notice will be given for ail meetings or oancelistions of
meelings and proceedings. Al such nolices will be given in the Schosl
Newsletter and at any two {2) of the following:

a) Posted at the School,

b) Posted at the Palliser Bayuizw Pumphill Cowwuntly Centre,

¢) Malled to the horne,

4) Cormmunicated thraugh the phona and messacie center,

e) Communicated through any electronic mall or oompter School et
systermn;

f} Written nofice hand delivered to the home of the parents,

11.04 The Councll may include Council sormunications to Parants in the School
newsletter as long as the information complies with CBE paligies and
regulations, and has e approval of the Schoo Principal

15
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Article 12 - Geneval

12 (1 Fiscal Year _ "
The Fiscal year and for the Council shall be June 307

12.02 Signing Auffority 7
Any two {2) of the Officers are suthorized 1o sign <¢hoeguas or executy

agreaments.

12.03 Records
Councll must relain a copy of the following docurments #1 the Schoel, and
make ther available on request;
&) A copy of ifie Byiaws oine Counth
i} A copy of the Councll Annual Report ,
c) The minutes of each meeting of the Counll for at (east thy las!
seven (7) years preceding the curenl year,

12.04 Audiing
The books, accounts and records of the Treasurer shall by pudited st ieast
e ayear. Ve sodiiwilh be completedd by tut Members of the Counclt
alatted for that purposge at tha Annusl Gaeneral Meeting.

12.05 Effective Date
These Bylaws or amendments 1o these Bylaws sihall be effective when
filed with Atberta Corporate Ragisiry after being approved by not less than
75% of Members who attend and vole on a Speeial Resolution ata
mesting of the Cownvdl called for that purpose{ .., 2 Speclal Mesting) oc
tha Annual General Meeting or & General Maeting for whizh 21 days'
notlcs has baen given.

12.08 Borrowing Powers
Meambers of the Council or the Exeoutive have ne legal right to borrow

Tunds in the namse of the Councl,

12.07 Dissolution of Council
The Councit may be dissolved by a twa-thicds (243} majority vote at 2
General maeting provided the motion to dissalve: and the meeting datg
“has been publicized Yor at teast four [4) weeks prior to the date of the
dissolution meeting. Any funds remaining in the Coundil accounts shall be
turnied over to the School,
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Sohndule A
Assembly Town Hall Model

Belore communlgating a position, it is expacted that the Coundll and the
Members shall ensure that each concerned participant of the 8c¢hoal eerarmnunily
and Constituancy (as defined by Alberta Learning) shall have a reasonania
opportunity, [n & timely manner glven the circumstances, (0 Bxpress vieews for
consideration oy tve Counelh, wesally ab General maestings of thes entire School

Community.

The Councll will act 10 carry oul the wishes of the School Community as
articulated at the meeting or through processes that confirits the Sufficient
Consensus (as defined by Alberta Learning) of the School Comumunity on the
igsue. The Councll may then communicate & pusition to the Primcipal or Sehool
Boac:d ot Yoy e viee wihen, making decisions that affeet the education of
Students.
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Scheduls B
Agonda Format

Call to order

T T

Log &T6 72

Agands additions, dolations and apjproval

Approval of prior minutes
Huslnons par approved aganda
Call for any othor business
Adjourament
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