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2026 School Planning

The purpose of this meeting is to:
 Share information about school planning at Nellie 

McClung

 Gather feedback that may be considered in making 
future school planning decisions



Presenter Notes
Presentation Notes
What is School Planning?

This video was developed to provide you with more information about the school planning process.

https://www.youtube.com/watch?v=DrYFhZjwaxo 



How is Our School Development 
Plan Used?
 Guides ongoing assessment and review of 

goals and actions.

 Our school development plan is the driver for 
closing learning gaps and informs:
 Instructional strategies

 Professional learning

 School structures and processes for learning

 Resources to improve student learning

 Data-informed decision making

Presenter Notes
Presentation Notes
Establishing and posting the plan is just the beginning. Staff work throughout the year to implement the actions and achieve the goals identified in the school development plan. Part of that work is also making sure actions are visible to the school community, including parents. Throughout the year, the school development plan will inform many aspects of our work, such as:
Instructional strategies
Professional learning
School structures and processes for learning
Resources to improve student learning
Data-informed decision making



 Student achievement in literacy will improve 

School Development Plan –
School Goal



School Development Plan –
Outcome

 Through the intentional design of effective 
formative assessment practices, and targeted 
small group intervention, students will improve 
in reading fluency and comprehension 



School Development Plan – Outcome Measures

 Report Card Indicators: Reads to explore and 
understand      

 Provincial Achievement Tests: ELAL Reading Part A  
 CBE Survey   • I understand what I read
 Alberta Assurance Survey: Do you like language 

arts?    
 OurSCHOOL Survey: Cultural Awareness, Sense of 

Belonging



School Development Plan –
Data for Monitoring Progress
• B-M-E Dibels ORF Assessment (Grades 4-6)
• Progress monitoring of flexible groupings & 
intervention groups  
• Professional Learning Communities and Look 
Fors  
• Teacher use of pre and post Assessments  
• Collaborative Team meeting (CTM) notes  
• Literacy Tracking Spreadsheet 
• Teacher perception data related to connecting 
learning intentions and success criteria to task 
design 



Utilize high impact literacy strategies to engage 
students: 
 Use the Reading Assessment Decision Tree to 

guide next steps to support students   
 Provide daily structured and explicit instruction 

connected to GPCs (*Grapheme-Phoneme 
Correspondences) ie: UFLI  • 

Utilize high impact strategies to build reading 
comprehension:   
 Daily 5 focus on literacy: read to self, read to 

others, be read aloud to, word work, writing. 

School Development Plan –
Learning Excellence Actions



Create learning spaces that provide learners with 
safe and respectful environments:
• Use multi-modal texts to support multiple entry 

points  
• Provide repeated opportunities for learners to 

practice and consolidate literacy skills and 
knowledge in class   

• Provide text opportunities that provide students 
with “mirrors” and “windows” (SimsBishop) for 
seeing themselves and building empathy for 
others 

School Development Plan –
Wellbeing Actions



Provide access to an inclusive learning 
environment through responsive teaching and 
culturally diverse resources:     
• Provide access to inclusive, linguistically 
diverse, and inviting texts   
• Consider relevancy and representation when 
selecting texts  
• Design student and staff learning tasks that 
intentionally activate the spirit, heart, body, and 
mind 

School Development Plan –
Truth & Reconciliation, Diversity and Inclusion 
Actions Actions



• ELA/ELAL Insite | Professional Learning    

• Assessment & Reporting Insite |     

• PL Topics: Reading science, utilizing University 
of Florida Literacy Intervention (UFLI), explore 
articulation of sounds, 44 English phonemes, 
decodable books, RAD tree, Reading Rope   

• Daily 5 structured balanced literacy 

School Development Plan –
Professional Learning Actions



Classroom:  
• Document and support instruction and learning in 
intentional ways (i.e., word/ sound walls, anchor 
charts, concept maps, sentence frames, graphic 
organizers, clear criteria)   
• Clarify and unpack learning intentions and literacy 
expectations, instructions, and purposes for all 
students
Create literature-rich learning environments  • Using 
manipulatives like whiteboards, letter tiles, magnets, 
sand, playdough  
• Consolidate with literacy centers 

School Development Plan –
Structures & Processes Actions



• ELAL K-3 Scope & Sequence 

• ELAL 4-6 Scope & Sequence  

• Understanding Reading Gr 4-12   

• CBE Digital Decodable Library   

• Reading Assessment Decision Tree (RAD)  

• ELA/ELAL Insite | Interventions 

School Development Plan –
Resouce Actions



Questions?

We’ll take a few minutes to answer questions about 
our school development plan.

Presenter Notes
Presentation Notes
Pause at this slide until your Q&A is finished.

You may want to remind participants that this Q&A is to clarify anything that was unclear in the presentation up to this point and that there will be an opportunity to provide feedback after the presentation. 

It is recommended that someone keeps time.



Our School Budget

 Our school received [XXX] in 2025-26 to provide a 
quality education to our students and meet the 
goals in our school development plan (SDP).

 At least 75 per cent of budgeted funds covers 
staffing and the remaining portion covers 
instructional and operational supplies.

Presenter Notes
Presentation Notes
Most aspects of a school development plan are independent of the school budget. However, budget may affect how we implement a school development plan. For instance, if a school development plan identifies English language learning as the focus, the school could elect to allocate part of their budget to hiring a teacher to support English language learners and build teacher capacity in this area. In other cases, schools may also consider parent fundraising to enrich supports currently available (e.g., expand the collection of dual language books in the school’s learning commons). 

The vast majority of funding goes to staffing. The remaining portion pays for supplies and other resources.

[Add more detail about the instructional and operational supplies at your school.]




 Our student enrolment for the current year is XXX.

RAM Allocations

Per School Total $

Per Student Total $

Total RAM Allocations $

RAM Deployment Scenario A

Organization FTEs

Teachers $ #

Support Staff $ #

Administration $ #

Total Staffing $ #

Supplies/Other $

Total RAM Deployment Plans $

Our 2025-26 School Budget

Presenter Notes
Presentation Notes
Populate the table with your school budget information for 2025-26. You can find this information within the Messaging tab of your 2025-26 Fall RAM.



Our 2025-26 School Fees
Activities for the upcoming year that may require a fee 
for cost recovery.
• Examples:

• Field trips
• In-school activities
• Artist in residence
• Sports in residence

Presenter Notes
Presentation Notes
You may want to discuss some of the following topics:
How fees, fundraising and budget are interconnected.​
How parent society fundraising $s were used to lower/eliminate some fees​
What the major categories of fees were at the school​
School-based fees vs. central CBE fees (e.g., transportation, noon supervision)​
Average fee per student (per grade?)
Differences when compared with last year’s school fees



Our 2025-26 School Fees

§Guide to 2025-26 School Fees

Presenter Notes
Presentation Notes
This is the list of approved school fees for 2025-26. In August, the fees for the 2026-27 school year will be posted. 

School fees are only charged to cover the cost of an activity. Based on what we know at this time, fees for 2026-27 will be similar to what you see for this year [customize/consider adding a slide if this is not the case for your school]. You may see an increase in fees where the cost of an activity (or a material associated with the activity) has increased. 

[Customize for your school context. Based on what you know at this point in time, discuss any possible new, increasing or decreasing fees for 2026-27. Make sure you express the rational for any possible changes in fees.]

https://cbe.ab.ca/FormsManuals/School-Fee-Guide.pdf
https://cbe.ab.ca/FormsManuals/School-Fee-Guide.pdf
https://cbe.ab.ca/FormsManuals/School-Fee-Guide.pdf


Report to Parents on School Fees

 2024-25 Report to Parents on Fees

 Nellie McClung Report to Parents on Fees

https://nelliemcclung.cbe.ab.ca/fees
https://nelliemcclung.cbe.ab.ca/fees


Questions?

We’ll take a few minutes to answer questions about 
our school budget and fees.

Presenter Notes
Presentation Notes
Pause at this slide until your Q&A is finished.

You may want to remind participants that this Q&A is to clarify anything that was unclear in the presentation up to this point and that there will be an opportunity to provide feedback.

It is recommended that someone keeps time.



Gathering Your Feedback

Feedback is important as we consider school 
planning. When students, families and staff work 
closely together, students achieve greater success 
in their learning.

We’d now like to gather your feedback on some 
specific questions.

Presenter Notes
Presentation Notes
Please provide your comments and thoughts.

TIP: Prepare some ‘probing questions’ beforehand to help encourage and guide the conversation. If you are holding a virtual meeting, you can also consider using the Teams Polls to gather feedback on specific questions – you can do this at various points during the presentation/session.

TIP: Have someone take notes to capture comments and feedback.



Gathering Your Feedback

School Development Plan (SDP)

The SDP is developed with all students in mind. Do 
you agree that:

• Your child's learning can benefit from the goal(s), 
outcome(s), actions and resources in the SDP?

• The learning of all students is reflected and 
prioritized in the goal(s), outcome(s), actions and 
resources in the SDP?



Gathering Your Feedback

School Budget & Fees

Do you agree that:

 The activities our school provides (e.g., field trips, 
guest speakers, experts in schools, sporting 
activities, outdoor education, etc.) are important 
for your child's learning?

 The school fees you pay are reasonable 
considering the benefit they provide your child?



Next Steps
 We will update our school website with:

 A summary of feedback gathered at tonight’s 
session by [DATE]

 A meeting evaluation summary by [DATE]

 Share information about student results and the 
school development plan at our [DATE] school 
council meeting.

 Our updated school development plan will be 
posted on our school website by Nov. 30, 2026.



Wrap-Up

 Thank you for your participation!

 Please take a few minutes at this time to share 
your feedback about this meeting. [meeting 
evaluation URL and/or QR code] This is required 
to provide evidence of compliance for OE-8.

Presenter Notes
Presentation Notes
We want to make sure our meetings meet your needs and expectations. That's why we are asking for your feedback on this meeting. Your feedback is the only way we will know what we're doing well and what we can improve at future meetings. So please do take a few minutes to share your feedback. We will share a summary of responses on our website later this spring.
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